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Dr. Teresa Habib 

Dr. Cheryl A. Harris 

Lt. Col Jarad Phelps 

Sgt.  Byron Jenkins 

Officer Truman Paul 

  

This segment of A Race to Healing focused on hearing directly from three police officers from 

the Prince William County Police Department (PWCPD). The segment was open and honest. 

The police officers were candid in their responses to questions centered on learning more about 

how PWCPD interacts with the community during the current tone in this country and debate 

over race, police brutality, and policing reforms resulting from the death of George Floyd in 

Minneapolis, MN. 

 

Sgt. Jenkins provided a comprehensive overview of PWCPD’s recruitment and selection process. 

Demographically PWC is 46% White, 22% Hispanic, 20% African-American, 8% Asian, and 

5% Other. PWCPD’s diversity does not align with their community, but they aggressive 

programs to attempt to bring in more police officers of color. Recruiting is difficult if those in the 

city are not interested in careers in law enforcement. Recruiting sites include churches, colleges, 

military bases, and virtual platforms. The younger population of possible recruits has a lot of 

unknown factors when thinking about being police officers. They require additional education on 

how police officers train to execute their duties of protecting and serving citizens.   

 

Sgt. Jenkins noted the selection process includes phycological testing, medical exam, 

background check, and Chief’s interview. There is no written test. When asked how PWCPD 

determines police officers’ feel about other ethnicities, Sgt. Jenkins noted the personality test 

determines any red flags with the structure of critical questions asked multiple ways, multiple 

times throughout the 700+ questionnaire. 

 

Lt. Col Phelps noted the PWCPD has a 90% citizen satisfaction rating for 20+ years. They are 

dedicated to honesty and integrity at their core with a commitment to serve the community. The 

number one value at the PWCPD is integrity; they have an official policy; if an officer is 

untruthful, the leadership will terminate that officer regardless of the amount of time the officer 

serves on the force. “The leadership and the community must trust you, and if not, you have no 

place on this police force.” PWCPD is experiencing significant backlash based on the death of 

George Floyd in Minneapolis, and police officers locally are feeling it. Lt. Col Phelps rates 

PWCPD’s race relations with the community as “yellow” (routine and unpredictable). If asked 
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this question last month, his response would have been green (compassionate and predictable). 

Building relationships is critical; the younger population has not connected well with the 

PWCPD. An independent contractor is working to help the department police department; they 

require education outside social media. It is about dignity and respect, regardless of either side. It 

is critical the leadership dialogues with the officers to remind them of their purposes to protect 

and service. Police officers deal with crises 90% of the time that may manifest itself in 

negativity. The suicide rate is a concern, and PWCPD officers have access to a wide range of 

mental health programs (wellness and resiliency center) to explore their mental health to cope 

with the routine stresses and negative backlashes of the job. 

PWCPD officers are trained in de-escalation techniques and start at the academy; the use of a 

revised use of force decision-making model designed with the sanctity of life, department values, 

and the service mission are core elements. Communication is vital in all situations, voluntary 

compliance, and the use of the right amount of force to compel compliance. These techniques 

reinforce the importance of scenario-based situational training, evaluation, and feedback. It all 

starts at the academy and is a continuous learning process. 

 

Officer Paul highlighted that training is continuous for the new officer after leaving the academy. 

Field training is the first step once an officer leaves the academy with a mentor to continue 

young officers to refine their policing skills. Learning how to talk to people is an invaluable skill 

linked to successful de-escalation. After a year, new officers can apply for crisis intervention 

training (CIT). Dr. Habib: Policing may have a paradigm shift on the horizon. Police officers 

wear many hats (social workers, counselors, and mental health workers). There is a shift for the 

police department to increase community policing. Citizens expect police officers to be experts 

and jacks of all trades. 

 

With the debate on funding, standardization in policing across the board is a critical opportunity 

for Virginia. Best practices outlined in PERF ad IACP are building blocks. 

 

Dr. Habib: What do you need from the community? 

 

Officer Paul: Unity, we need to change together. We should listen to the community to learn a 

different perspective to impact positive change. Accountability and transparency are reciprocal. 

 

Sgt. Jenkins: Get rid of us vs. them mentality. Acknowledgment that police officers come from 

the community and stop putting labels on everything. The public and police are one. Make 

changes by influencing others. We are all in this together. We need the public to make the laws, 

and the public needs the police to enforce those laws. Work together to compromise and come to 

a mutual decision on how to move forward. 

 

Lt. Col Phelps: Understanding it is about coming together, having compassion, and humility, and 

personal accountability. Citizens must be accountable for being productive members of society. 

Acknowledge the past, but move forward. Everyone checks egos at the door. 

 

BLUF: Relationship building, education, dignity, and respect. 

 

  


